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Imperial is creating an inclusive high-performance organisation that respects and values
difference. We enable our people to feel they belong and fully contribute all their ideas, skills
and experience with merit-based recruitment and internal progression. We respect and
recognise the diversity of our consumers and the communities in which we operate.

Purpose

The Board Diversity Policy (the ‘Policy’) sets out the approach to diversity, equity and
inclusion by the Board of Directors of Imperial Brands plc (the ‘Board’). This Policy applies
to the Board and its Committees.

Imperial Brands' approach to diversity, equity and inclusion in relation to its senior
management and employees is covered in our Group-wide Employment and Fairness at
Work Policies.

Responsibilities
The Board, supported by the People, Governance & Sustainability Committee will:

e Encourage a diverse, equitable and inclusive workplace and operate in a way that supports
diversity, equity and inclusion, where Directors’ views are both encouraged and heard.

e Consider all aspects of diversity when reviewing the Board's composition, its skills,
experience and overall balance, including when conducting the annual Board evaluation.

e Ensure appointments to the Board are subject to a formal, rigorous and transparent
procedure: these should be based on merit and objective criteria, promoting diversity,
inclusion and equal opportunity.

e Oversee the development of a diverse pipeline for succession for the Board and its
Commnittees.

Objectives

The Board supports the board diversity targets recommended by the FTSE Women Leaders

Review on gender diversity and the Parker Review on ethnic diversity, and which are set out

in the FCA's Listing Rules — namely:

e Maintain at least 40% representation of women on the Board.

e At least one of the following senior positions on the Board to be held by a woman: Chair,
Chief Executive Officer, Chief Financial Officer or Senior Independent Director.

e At least one Board member to be from an ethnic minority background.

Objectives for achieving Board diversity will be reviewed on a regular basis. At any given time,
the Board may seek to improve aspects of its Policy and measure progress accordingly.
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