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Disclaimer

Certain statements in this presentation

constitute or may constitute forward-

looking statements. Any statement in this

presentation that is not a statement of

historical fact including, without limitation,

those regarding the Company’s future

expectations, operations, financial

performance, financial condition and

business is or may be a forward-looking

statement. Such forward-looking

statements are subject to risks and

uncertainties that may cause actual results

to differ materially from those projected or

implied in any forward-looking statement.

These risks and uncertainties include,

among other factors, changing economic,

financial, business or other market

conditions. These and other factors could

adversely affect the outcome and financial

effects of the plans and events described

in this presentation. As a result, you are

cautioned not to place any reliance on

such forward-looking statements. The

forward-looking statements reflect

knowledge and information available at

the date of this presentation and the

Company undertakes no obligation to

update its view of such risks and

uncertainties or to update the forward-

looking statements contained herein.

Nothing in this presentation should be

construed as a profit forecast or profit

estimate and no statement in this

presentation should be interpreted to

mean that the future earnings per share of

the Company for current or future financial

years will necessarily match or exceed the

historical or published earnings per share

of the Company.

This presentation has been prepared for,

and only for the members of the Company,

as a body, and no other persons. The

Company, its directors, employees, agents

or advisers do not accept or assume

responsibility to any other person to whom

this presentation is shown or into whose

hands it may come and any such

responsibility or liability is expressly

disclaimed.
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Our refreshed ESG approach supports our 
strategy, purpose and vision
We are transforming to create a more sustainable business better able to create value for all 

stakeholders

ESG Webinar | 27 September 2022
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New ESG 

strategy 

developed

ESG strategy 

signed off by 

ESG 

Committee & 

Board

New strategy 

launched

ESG 

materiality 

study 

completed

Board & 

Executive 

governance 

agreed

Internal 

‘People & 

Planet’ 

campaign 

launched

ESG priorities 

integrated into 

executive 

renumeration 

Purpose & 

vision & 

behaviours 

unveiled

Introduced for 
FY23

Developed through a comprehensive review

January 2021 September 2022
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We have identified eight priority areas

POSITIVE CONTRIBUTION 
TO SOCIETY

HEALTHIER FUTURES
SAFE & INCLUSIVE 

WORKPLACE
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Our priorities are aligned to several UN SDGs

ESG Webinar | 27 September 2022



7 |

Board of Directors

ESG Committee 
Chaired by CEO

Group Risk Committee
Chaired by CEO

Risk

Planet Strategy 

Group

Anti Bribery and 

Corruption Group

Anti Illicit Trade 

Group

People Strategy 

Group

Internal 

assurance
Internal audit

External 

assurance
EY

Reporting 

Standards
GRI index

Our approach is governed by a rigorous process
Board and senior management are highly engaged with our ESG agenda

ESG Webinar | 27 September 2022
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ESG SPONSOR ALIGNED TO EXECUTIVE REMIT

With executive sponsors for each ESG priority

ESG Webinar | 27 September 2022

ESG Committee Chair

Stefan Bomhard

Global ESG Director

Tony Dunnage

Consumer Health Climate Change

Sustainable & responsible 

sourcing

Human Rights Packaging & Waste Diversity, equity & inclusion

ELT lead on ESG

Alison Clarke

Employee safety, health & 

wellbeing

Farmer livelihoods & 

welfare
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Focusing on four key areas today

POSITIVE CONTRIBUTION 
TO SOCIETY

HEALTHIER FUTURES
SAFE & INCLUSIVE 

WORKPLACE

ESG Webinar | 27 September 2022



Today’s Agenda
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Farmer Livelihoods & Welfare

Cultural Transformation

Q&A

Consumer Health Andy Dasgupta

Climate Change Tony Dunnage

Mark Ballance

Alison Clarke

All

Chief Consumer 

Officer

Global ESG Director

Senior Manager 

Leaf Sustainability

Chief People & 

Culture Officer

10 |



11 |

Consumer 
Health
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Tobacco harm reduction starts with the 
consumer 

• Best health-related outcome is adult smokers not to smoke or use any tobacco product

• Next best outcome is transitioning them to potentially reduced harm products

• By increasing NGP choice, Imperial helps to increase adult smoker switching 

We take a holistic approach to maximise net benefit

Tobacco Harm 

Reduction (THR)

Potentially 

Less 

Harmful 

Product

Consumer 

Acceptance
(product performance)

ESG Webinar | 27 September 2022
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Our consumer-led approach will improve consumer acceptance

Prioritising 

markets with an 

established

category 

presence and

existing route to 

market

Our new NGP approach is focused on 
driving consumer choice

ESG Webinar | 27 September 2022

Our targeted investment is informed by consumer insight and market data

Market focus

Investment 

focused on 

brand building 

and consumer 

communications

Consumer 

engagement

Differentiated 

products to 

provide 

greater

choice to 

existing 

consumers

Product 

differentiation

Understand what 

the consumer 

values most 

about their 

smoking 

experience

Consumer-led

Focused 

approach 

reflects our 

smaller size and 

will deliver more 

harm reduction 

choices

> > > >

Investment 

focus
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Nicotine categories have different risk 
profiles from cigarettes
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The relative risk scale indicates their relative harm

Combustible 

Cigarettes

Heated 

Tobacco

Snus

Oral 

Nicotine 

Pouches

Nicotine 

Replacement 

Therapy

Vape

Total 

Cessation

Higher Risk

More Toxicants

Lower Risk

Fewer Toxicants

Combustible tobacco 
products

Non-combustible 
tobacco products

Non-combustible 
nicotine products
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Potentially Less 

Harmful Product

Persuading consumers to switch requires 
innovation across the whole value chain 
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No one has yet created the perfect reduced-harm alternative to the cigarette

Supply Chain

Partnership

Approach improves 

agility 

Science

Substantiate reduced 

harm potential

Insights

Demand space 

analysis

Distribution 

Leverage existing

routes to market

Marketing

Online-to-offline 

consumer relationships

Further information on the science of NGP can be found: https://imperialbrandsscience.com/

https://imperialbrandsscience.com/
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Multiple consecutive 

sessions without charging

Longer battery, smart 

functionalities, improved 

ergonomics, sturdy pods

Attractive smell and taste

   
     

        

       

         

          

THR
HEATED 

TOBACCO

VAPOUR

MODERN 

ORAL 

NICOTINE

Consumer 

Acceptance
(product performance)

Maximise Adult 

Smokers 

Switching

Minimise 

Unintended Use

Our products target existing adult smokers
Offering specific product experience valued by those adult smokers

ESG Webinar | 27 September 2022
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WE ARE COMMITTED TO:

   
     

        

       

         

          

THR

Consumer 

Acceptance
(product performance)

Maximise Adult 

Smokers 

Switching

Minimise 

Unintended Use

Responsible marketing

Under-age people should never use our 
products…
…and we are constantly improving the ways we prevent youth access

ESG Webinar | 27 September 2022

Working with partners to reinforce message

Ensure regulatory requirements implemented
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We have made a good start on our NGP 
journey

Jan 2021 Sept 2021 Sept 2022

New NGP 

strategy 

launched

NGP investment 

optimised with 

market exits 

completed

Pulze and iD

launched in 

Greece and 

Czech Republic

NGP teams brought 

together under new 

Global Consumer 

Office

Pulze and iD

launched in Italy

blu 2.0 launched 

in France

Further 

market and 

product 

launches 

planned to 

drive our 

harm 

reduction 

agenda

New innovation 

director 

appointed

We have validated our new approach with consumer trials

Enhanced our 

insights 

capabilities

ESG Webinar | 27 September 2022



19 |

Climate Change
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UN Sustainable Development Goals

ESG Webinar | 27 September 2022 Source: United Nations Department of Economic and Social Affairs
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Sustainable Development Goal 7
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Sustainable Development Goal 7

ESG Webinar | 27 September 2022 Source: European Commission KnowSDGs SDG 7
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There is a clear call for collective action
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Bn

Tonnes

TOTAL PLANET ANNUAL CO₂ EMISSIONS

1750 20201800 1850 1900 1950
0

5

10

15

20

25

30

35 • Acknowledge our responsibility as part of 

the movement for positive change

• We have committed to achieve 

net zero:

- in our own operations by 2030

- in our value chain by 2040

Source: Global Carbon Project
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GHG EMISSIONS ACROSS 

IMPERIAL’S VALUE CHAIN 

Our climate change priorities

ESG Webinar | 27 September 2022

Emissions scope in 2017 (% tCO2e)

78% 
Scope 3

10% 
Scope 1

12% 
Scope 2

1

5 STEP APPROACH TO ACHIEVING NET ZERO 

2

3

4

5

Energy efficiency

100% renewable grid electricity

All energy from renewable sources

Achieve Net Zero

Climate positive

Action targeted at             

Scope 1 and 2 emissions 

related to Imperials direct 

operations 

Partnership approach with 

our suppliers to target Scope 

3 emissions

We have robust data providing clear 

transparency of our emissions  

TARGETING SCOPE 3 EMISSIONS

• Identified 104 suppliers representing 80% of our annual spend

• >50% of these suppliers have already committed to having science based 

targets in place by 2025 

• Using CDP’s platform to engage with suppliers
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Our scope 1 and 2 transition to net zero
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Efficiencies

2017-2021

Base line

100%

2017 2025 to 2030 

balance

Balance of 

renewable 

electricity

Renewable 

electricity

Mix of operational & 

energy efficiency

Transition to renewable 

electricity – wave 1

Renewable electricity – wave 2

Completion of renewable electricity

Net 

Zero

2030

Scope 1 fuel transition
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*Subject to annual assurance process

Decrease in total absolute 
energy consumption

Decrease in total absolute 
Scope 1 & 2 CO2e

SINCE 2017 IN THE LAST YEAR

*37%

*17%

We are well positioned to achieve this

ESG Webinar | 27 September 2022

And our track record has been recognised

>50%
Tier 1 Suppliers have committed 
to have Science Based Targets in 
place by 2025

SINCE 2017



27 |

Our ambition 

ESG Webinar | 27 September 2022

CLIMATE 
CHANGE

We are committed to 
reducing our climate  

impacts across our value 
chain. Focusing on both 

mitigation and adaptation.

UN SDGs

We are taking action to 

combat climate 

change and its impacts.

30%
Reduction of total 

CO2 by 2030

(Scope 1,2&3)

ON TRACK

100%
Of purchased 

grid electricity

from renewable 

sources by 2025

(>90% achieved)

NET ZERO
BY 2030

in our direct 

operations

(Scope 1&2)

(~38% achieved)

BY 2040

in our total 

operations

(Scope 1,2&3)

SOLID START
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Farmer Livelihoods
& Welfare

ESG Webinar | 27 September 2022
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Working together as an industry

ESG Webinar | 27 September 2022

To amplify the impact for communities and the environment

Sustainable 

Tobacco 

Programme
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We partner with reputable suppliers

ESG Webinar | 27 September 2022

Whose core competencies are growing and processing tobacco

Mature due diligence processes

Engagement with farmers

Business Code of Conduct available

Speak up mechanisms in place

Child labour policies being practised

30 |
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Robust governance to manage risk 

ESG Webinar | 27 September 2022

Build on partnerships 

farmers per leaf 

technician120

visits per year per 

farmer both announced

and unannounced

8

Data recorded for end 

to end traceability 

Core Business Activity

31 |
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Drive improvement and create positive impact

ESG Webinar | 27 September 2022

Through robust frameworks

Verifies: 

• Sustainable Tobacco Programme

• Sets policies informed by ILO, OECD & UNGPs

• Good Agricultural Practices

• Agricultural Labour Practices

data verified

100%

ILO - International Labour Organisation | OECD – Organisation for Economic Cooperation & 

Development | UNGPs - United Nations Guiding Principles  
32 |
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Imperial’s due diligence process

ESG Webinar | 27 September 2022

Supported through continuous dialogue with suppliers and in field verifications 

Imperial

commissions 

and supports 

supply chain 

impact 

assessments

• 136,000 with access to water 

and sanitation from mature 

projects

• Over 20 childcare and education 

projects implemented

• Re-forestation, 1000 hectares 

surviving in Madagascar

• 88% farmers growing 

complimentary crops

• 97% of farmers with access to 

productivity initiatives

33 |
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Our ambition and progress so far

ESG Webinar | 27 September 2022

FARMER 
LIVELIHOODS 
& WELFARE

We are committed to continue 

to engage with our suppliers to 

support and develop farming 

communities and promote 

sustainable agriculture 

UN SDGs

Support suppliers to implementing 

SUSTAINABLE AGRICULTURE, 

including providing access to 

100% sustainable wood by 2025

Support suppliers to improve access to 

BASIC NEEDS 
for 180,000 farmers and their families

by 2030 

180,000 farmers with access to projects to 

INCREASE FINANCIAL SECURITY
by 2025

130,000 

farmers and 

their families 

benefited 

from leaf 

Partnership 

in 2021

What are our commitments? 
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Cultural 
Transformation

ESG Webinar | 27 September 2022
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Creating an inclusive performance-based 
culture

OUR BEHAVIOURS

ESG Webinar | 27 September 2022
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A company-wide cultural change programme

ESG Webinar | 27 September 2022

WAVE 1 WAVE 2 WAVE 3 WAVE 4
Roll-out of our 

Purpose Vision 

& Behaviours

Nov 2021 2021/2022 Sept 2022

• Executive 

leadership team 

• 80 senior leaders

• 350 senior leaders

• Market cluster 

leaders

• Factory 

managers

• Functional heads

• 1,100 people 

leaders

• Designed to 

equip people 

leaders with the 

knowledge and 

skills to train their 

teams in wave 4

• 18,000 

employees

• Materials 

translated to 23 

languages

Cumulative 

number of 

workshops

Employees 

covered

10

Cascading change throughout the organisation to enable our strategy

ENABLING OUR STRATEGIC DELIVERY

50 170
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“I see new behaviours role 

modelled from leaders and 

those around me”

“I believe in the strategy and 

that we will deliver it”  

Change programme gaining momentum

ESG Webinar | 27 September 2022

UNDERSTAND BELIEVE ARE ENABLED SEE CHANGE

“I understand the purpose, 

vision, strategy and what is 

required of me” 

“I feel equipped to contribute 

and personally valued for my 

differences”   

External survey of 500 employees shows programme already resonating 

Survey conducted by external partners Qualtrics/Feedback Works late July 2022

EMPLOYEE SURVEY RESULTS INDICATE IMPERIAL CHANGE PROGRAMME IS EXCEEDING EXTERNAL 

BENCHMARKS ON ALL KEY DETERMINANTS OF SUSTAINABLE ORGANISATIONAL CHANGE

Imperial employee 

feedback
External 

benchmark

Imperial employee 

feedbackExternal 

benchmark
External 

benchmark

Imperial employee 

feedback

% of employees, no external benchmark
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0%

30%

1

Improving diversity, equity & inclusion 
underpins our cultural change

ESG Webinar | 27 September 2022

Each Group aims to

• Promote cultural awareness

• Role model inclusive behaviour 

• Drive the people and culture strategy

• Demonstrate our commitment 

Company sponsored, employee led

EMPLOYEE RESOURCE GROUPS OUR LEADERSHIP TEAM

14%

30%

% women

EXECUTIVE LEADERSHIP TEAM BOARD OF DIRECTORS

2020 2022

25%

40%

% women

2020 2022

% ethnic minorities

2020 2022

% ethnic minorities

2020 2022

0%

20%
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Improving employee data disclosure

Create a community of allies

Reviewing prioritised policies and practices:

• Attract and retain the best talent

• Equal opportunities and career development

• Compensation

Cultural change ambition

ESG Webinar | 27 September 2022

Cultural 
change 

ambition

Five-year diversity, equity and inclusion 

strategy
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We are committed to making a difference

ESG Webinar | 27 September 2022

Refreshed ESG approach integral to strategy, purpose and vision

Building on good progress in some areas; more to do in others

Culture transformation will support delivery of our ESG priorities

Strengthened capabilities and governance structure to reinforce our approach
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Questions?
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APPENDIX – Further information
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Information on ESG Strategy:

https://www.imperialbrandsplc.com/healthier-futures

Information on ESG performance and reporting:

https://www.imperialbrandsplc.com/healthier-futures/our-performance

Information on Imperial Brands Science and NGP:

https://imperialbrandsscience.com/

https://www.imperialbrandsplc.com/healthier-futures

