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KPIs

DELIVERING 
PROGRESS AGAINST 
OUR TARGETS

Our key performance indicators 
allow our stakeholders to see 
the progress we are making in 
delivering our purpose, vision 
and strategy.

WHY THIS IS IMPORTANT

We monitor our tobacco & NGP adjusted operating margin to illustrate 
how our focused approach generates value from our growth.

PERFORMANCE

Margins increased 10 basis points at actual rates and 30 basis points 
at constant currency.

*	 Excluding Russia.

WHY THIS IS IMPORTANT

To drive sustainable value in our combustible markets, we aim to 
maintain stable aggregate cigarette market share across our five most 
profitable markets: US, Germany, the UK, Spain and Australia.

FY25 PROGRESS

Our focused approach to combustible markets has enabled us to deliver 
stable aggregate market share during the period, with gains in Germany 
and Australia offsetting declines in the US, UK and Spain.

WHY THIS IS IMPORTANT

Measures our ability to build scale in our NGP business.

PERFORMANCE

NGP net revenue grew by 13.7% on a constant currency basis 
in the year.

WHY THIS IS IMPORTANT

We monitor the growth of sales of these products to illustrate how our 
focused approach generates growth.

PERFORMANCE

Tobacco & NGP net revenue grew by 1.9% at actual exchange rates and 
increased by 4.1% on a constant currency basis. Tobacco net revenue 
was up 3.7% at constant currency.

*	 Excluding Russia.

TOBACCO & NGP ADJUSTED OPERATING MARGIN  
%

AGGREGATE PRIORITY MARKET SHARE VS PRIOR YEAR 
BASIS POINTS 

NGP NET REVENUE   
£M   

TOBACCO & NGP NET REVENUE 
£BN 

FINANCIAL KPIs1 

1.	� Definitions for financial KPIs can be found in Supplementary Information.

KPIs used as bonus and LTIP performance 
criteria for Executive Directors. 

 
For more information see 
Remuneration Report on pages 102-118
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KPIs CONTINUED

WHY THIS IS IMPORTANT

Growth in our adjusted earnings per share illustrates the value created 
by our focused challenger strategy for each shareholder.

PERFORMANCE

Adjusted earnings per share increased 6.1% at actual exchange rates 
and increased 9.1% on a constant currency basis. Reported earnings 
per share declined -16.5%. This movement is explained in the 
Group Financial Review.

*	 Excluding Russia.

WHY THIS IS IMPORTANT

Growth in our dividend per share illustrates the growth of our annual 
cash distribution for each shareholder.

PERFORMANCE

The dividend grew 4.5% reflecting our progressive dividend policy and 
in line with our capital allocation policy.

WHY THIS IS IMPORTANT

While our business model remains highly cash generative, 
this is a measure of how we allocate our capital over time. 

PERFORMANCE

Return on invested capital improved in the year by 100bps to 20.7%, 
benefiting from a reduction in FY25 average invested capital compared 
to the prior year, mainly due to the foreign exchange impact on 
intangible assets.

WHY THIS IS IMPORTANT

Share price performance and dividend payouts together reflect 
the returns investors have received for having confidence in our 
management’s ability to implement our strategy. 

PERFORMANCE

We have delivered total shareholder returns of 241% over the prior 
five-year period.

WHY THIS IS IMPORTANT

We have a disciplined capital allocation policy, ensuring investment 
to support our strategic delivery and maintaining a strong efficient 
balance sheet, keeping our leverage at around the lower end of our 
2.0x to 2.5x range.

PERFORMANCE

Adjusted net debt to EBITDA increased to 2.0x in FY25, at the low end of 
our capital allocation target of 2.0x to 2.5x. Adjusted net debt increased 
to £8.4 billion, after £2.8 billion of returns to shareholders via dividend 
and share buyback. The year-on-year increase in EBITDA, reflecting 
the growth in adjusted operating profit during the financial year was 
offset by an increase in adjusted net debt.

WHY THIS IS IMPORTANT

The cash characteristics of our business remain highly attractive, 
with low capex needs supporting strong operating cash flow.

PERFORMANCE

2025 adjusting cash conversion of 97% was lower than the prior year 
due to an increase in working capital.

ADJUSTED EARNINGS PER SHARE  
PENCE 

DIVIDEND PER SHARE  
PENCE

RETURN ON INVESTED CAPITAL  
% 

TOTAL SHAREHOLDER RETURN 

ADJUSTED NET DEBT TO EBITDA 
MULTIPLE 

ADJUSTED OPERATING CASH CONVERSION RATE  
% 

FINANCIAL KPIs1  

CONTINUED
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KPIs CONTINUED

ABSOLUTE SCOPE 1 AND 2 MARKET-BASED C02 
EQUIVALENT EMISSIONS  
TONNES3 

ENERGY CONSUMPTION  
GWH3 

LOST TIME ACCIDENT FREQUENCY RATE  
PER 200,000 HOURS4

WASTE  
TONNES3

WHY THIS IS IMPORTANT

Reducing our Scope 1 and Scope 2 market-based emissions underpins 
our Climate Change ESG priority. 

PERFORMANCE

We have seen a 72% decrease in our total Scope 1 and Scope 2 
market-based emissions from our 2017 baseline year. This has been 
driven by our increased use of electricity purchased from traceable 
renewable sources, our energy efficiency programme, and 
volume decreases. 

WHY THIS IS IMPORTANT

Reducing lost time accident (LTA) rate underpins our Employee Health, 
Safety & Wellbeing ESG priority. 

PERFORMANCE

Since FY19, LTAs have fallen by 47%, while total hours worked declined 
by 26%, mainly due to our exit from Russia, Japan and the Premium 
Cigars business. These regions made up 14% of hours worked but only 
2% of LTAs, so the LTA rate did not improve in line with absolute 
reduction in accidents. 

The number of LTAs remained unchanged from FY24, reinforcing the 
need to step up our efforts to achieve the 2030 target of a 75% reduction 
in LTA rate.

WHY THIS IS IMPORTANT

Reducing our energy consumption underpins our Climate Change 
ESG priority. 

PERFORMANCE

We set a target to reduce our absolute energy consumption by 45% by 
2030 from a 2017 baseline year. We achieved a 34% decrease in energy 
consumption compared to the base year. We estimate that in FY25 
around 60% of this decrease is due to the implementation of efficiency 
programmes in our factories and fleet. 

Our 2025 relative energy consumption is 69,340 kWh/£m net revenue.

1.	� Definitions for non-financial KPIs can be found in the ESG Review 
on pages 39-53 and in the Reporting Criteria document available at 
www.imperialbrandsplc.com.

2.	� Select 2025 non-financial data has been independently assured 
by Ernst & Young LLP (EY) under the limited assurance requirements 
of the ISAE 3000 standard. 

3.	� Our 2025 environmental data follows the reporting period Q4 financial year 
2024 to Q3 financial year 2025. This is to allow for data collection, validation 
and external assurance. Our reporting scope and definitions are detailed 
in the Reporting Criteria document published on our website.

4.	� Our health and safety data is for the full 2025 financial year. Our reporting 
scope and definitions are detailed in the Reporting Criteria document 
published on our website.

A.	� Data has been independently assured by Ernst & Young LLP (EY) under the 
limited assurance requirements of the ISAE 3000 standard. EY’s Assurance 
Opinion is available on our website. Our reporting scope and definitions are 
detailed in the Reporting Criteria document published on our website.

	� See www. https://www.imperialbrandsplc.com/people-and-planet/
our-esgperformance for more information.

WHY THIS IS IMPORTANT

Reducing our waste underpins our Packaging & Waste ESG priority. 

PERFORMANCE

Our original target was to reduce waste by 20% by 2030 from a 2017 
baseline year. In FY25, we achieved a 36% reduction in absolute waste, 
surpassing the target ahead of schedule. Building on this progress, we 
have set a new target to reduce waste in our operations by 50% by 2035, 
relative to the 2017 baseline.

NON-FINANCIAL KPIs1,2 

 
More non-financial performance indicators can be found in the ESG Review 
on pages 39-53 and in our Reporting Criteria document available on 
our website
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