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We are better able to
create predictable and
sustainable value for
shareholders and meet
the needs of our wider
stakeholders.

Dear shareholder,

I am pleased to report the successful
completion of our ambitious five-year strategy
to turn around Imperial Brands and build a
strong challenger business.

Alongside strong operational progress, over
the past year we managed a smooth leadership
transition with Lukas Paravicini succeeding
Stefan Bomhard as Chief Executive Officer.

Stefan retires from our business having
significantly strengthened our operations,
enabled us to deliver a more consistent
financial performance and set us on a course
for further success.

Delivering against our strategy

This has been another year of strong
operational delivery in both tobacco and next
generation products (NGP).

This performance, delivered despite continued
economic uncertainty and softening consumer
confidence in some key markets, adds to our
five-year track record of sustainable, broad-
based improvement. I would like to thank all
our people for their hard work and dedication
to our consumers and customers.

Guiding our success has been the targeted
challenger strategy which we launched in
January 2021. This strategy was built on three
principles: putting the consumer first, staying
focused on the biggest growth opportunities,
and transforming our organisation to become
simpler, more efficient and more agile.

During this period, we increased aggregate
market share in our priority combustible
markets by +48 basis points, delivered a 83%
increase in NGP net revenue, grew earnings
per share by 24% and made capital returns
totalling £10 billion.

Imperial Brands is a significantly stronger
business than it was five years ago, delivering
consistent growth and highly sustainable
shareholder returns.
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Growth in NGP net revenue in FY25

£2.8bn

Capital returns to investors during FY25

Leadership transition

On 30 September 2025, Stefan retired as CEO.
He will remain on the Board until 31 December
2025 and continue to be available to the
company until May 2026.

Stefan was succeeded by Lukas Paravicini,
who had been our Chief Financial Officer (CFO)
since 2021. Lukas has played a key role in the
strengthening of our business and has led the
ongoing programme to transform our
technology and data capabilities.

At the same time Murray McGowan, previously
our Chief Strategy and Development Officer,
took over from Lukas as CFO and joined our
Board. Murray, who joined Imperial Brands

in July 2020, oversaw the development of both
the company’s initial five-year strategy and
our refreshed 2030 plan.

Once again, I would like to thank Stefan for his
outstanding contribution to Imperial Brands'
renewed success. He has been an inspirational
leader, driving the improvements in our
capabilities and culture which have led to the
comprehensive turn-around of this company.
Stefan leaves behind a strong platform for
future growth, and on behalf of the Board,

I wish him all the very best in his retirement.

During the past five years, we have
comprehensively refreshed our senior
leadership team with strong hires from other
global consumer businesses and by nurturing
internal talent. This means we now have a
deep management bench ready to lead the
company through the next strategic period.

Our 2030 ambition

In March 2025, we unveiled an evolved strategy
covering the period to 2030. This isboth a
confident evolution of our existing approach
and a step-up in our ambitions.

We see opportunities to deliver consistent
growth by investing further in our consumer
capabilities to create more differentiated brands,
and by becoming a data-led, more agile,
high-performance organisation.

While staying focused on delivering our plans for
FY25, we have also been building the capabilities
needed to deliver our long-term ambitions.

Our priorities over the next five years will be to
create sustainable value in combustibles, build
scale in NGP, and continue to provide highly
attractive returns to shareholders.

Moving towards a healthier future

By growing our NGP business, we are making
amore material contribution to reducing the
harm caused by smoking.

Our consumer insights teams and scientists
continue to ensure our smoke-free products

are effective in helping adult smokers to quit
and stay away from cigarettes.

We also engage with policymakers and
regulators to promote a deeper understanding
of the positive impact of NGP and campaign
against extreme prohibitionary measures,
which result in unintended consequences,
including the spiralling of illicit trade.

Aligned to our business strategy, progress has
been made on other material environmental,
social and governance priorities. We are
pleased that against our benchmark years,
we have reduced Scope 1 and 2 market-based
carbon emissions by 72% and cut absolute
waste across our operations by 36%.

Enhancing returns within a disciplined
framework

Five years ago we articulated clearly defined
capital allocation priorities and have applied
that framework rigorously. Our first priority is
always the investment needs of the business.
Next, we ensure we maintain an investment
grade credit rating and our net debt is within
our target ratio of 2.0 to 2.5 times EBITDA.

We then seek to provide a progressive
dividend, reflecting the underlying growth

of the business. The Board recommended two
further quarterly dividends of 40.08 pence per
share for FY25 with a total annual dividend of
160.32 pence, representing growth of 4.5% on
an underlying basis. Finally, we return surplus
capital through share buybacks. We have
committed to “evergreen’ buybacks every
year up to 2030, and during FY26 we will make
repurchases totalling £1.45 billion, which we
expect to complete by 28 October 2026.

Further Board changes

Diane de Saint Victor retired from the Board at
our 2025 annual general meeting. We recently
announced that Abbe Luersman will join us in
January 2026 as a Non-Executive Director. Abbe
is an experienced human resources leader in
global businesses and has an impressive track
record in organisational design, integration,
cultural change and transformation — areas

of strategic importance for Imperial Brands.
We look forward to working with Abbe when
she arrives in the New Year.

Outlook

While we have accomplished much in the past
five years, Imperial’s transformation journey
will continue, with significant opportunities
still ahead. Although there are always risks
associated with an ambitious change
programme, I am confident that under the
executive leadership of Lukas and Murray,
Imperial Brands will continue to deliver
strong returns to shareholders, while moving
purposefully towards a healthier future.
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